Using What Works: Adapting Evidence-Based Programs 

to Fit Your Needs Training

Two Day Training 

[Dates]
[Time]
[Location]
AGENDA – DAY ONE
8:30 AM

Registration & Refreshments
9:00 AM

Welcome & Overview



- [Presenter Name]
9:20 AM

Module 1: Introduction: What Do We Mean By “Evidence-Based?”



- [Presenter Name]
10:20 AM

Question & Answer Period

10:30 AM 

BREAK

10:45 AM

Module 2: Needs Assessment: Getting to Know Your Audience Better



- [Presenter Name]
12:15 AM

Question & Answer Period

12:30 PM

LUNCH (provided)

1:30 PM

Module 3: Finding an Evidence-Based Program

- [Presenter Name]
2:00 PM

Exercise Break: LIFT OFF

- [Presenter Name]
2:15 PM

Module 3: Finding an Evidence-Based Program (continued)

- [Presenter Name]
3:00 PM

Question & Answer Period

3:15 PM

Wrap-Up & Evaluation

3:30 PM

Adjourn

Using What Works: Adapting Evidence-Based Programs 

to Fit Your Needs Training

Two Day Training 

[Dates]

[Time]

[Location]

AGENDA – DAY TWO

8:30 AM

Registration & Refreshments

9:00 AM

Activity: Sharing Assignment Results on Program Selection 

- [Presenter Name]
9:45 AM

BREAK

10:00 AM

Example: Adapting a Media Campaign for Hepatitis B Awareness, 




Screening and Vaccination

- [Presenter Name]
10:15 AM 

Module 4: Making the Evidence-Based Program Fit Your Needs

- [Presenter Name]
11:20 AM

Question & Answer Period

11:30 AM

Example: Adapting Breast Cancer Awareness Materials

- [Presenter Name]
12:00 PM

LUNCH (provided)
1:00 PM

Module 5: Does it Work? Evaluating Your Program

- [Presenter Name]
2:20 PM

Question & Answer Period

2:30 PM

Exercise Break: LIFT OFF

- [Presenter Name]
2:45 PM

Activity: Goal Setting and Developing Action Plans

3:15 PM

Wrap-Up & Evaluation

3:30 PM

Adjourn









