Using What Works:

Adapting Evidence-Based Programs

to Fit Your Needs Training
One Day Training

[Day, Date, Year]
[Time From-Until]
[Host Organization]
[City, State]
AGENDA

9:00 AM
Registration & Refreshments (coffee, tea, etc.)

9:05 AM
Welcome & Overview

9:10 AM
Activity:  Let’s Get To Know Each Other
9:20 AM
Module 1: Introduction: What Do We Mean by “Evidence-Based?”  

· [Presenter Name]
10:15 AM
BREAK 

10:25 AM
Module 2: Needs Assessment: Getting to Know Your Audience Better  

· [Presenter Name]
11:30 AM
Activity:  Case Study 

11:45 AM
LUNCH 
12:45 PM
Module 3: Finding an Evidence-Based Program 




-  [Presenter Name]
1:45 PM
Activity:  Case Study (cont’d)

2:00 PM
BREAK
2:15 PM
Module 4: Making the Evidence-Based Program Fit Your Needs




-  [Presenter Name]
3:15 PM
Activity:  Adaptation Scenario

3:30 PM
BREAK
3:40 PM
Module 5: Does it Work? Evaluating Your Program




-  [Presenter Name]

4:15 PM
Question & Answer Period 

4:20 PM 
Wrap-Up & Evaluation 

4:30 PM
Adjourn









